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Executive Summary

This report provides an analysis of Creative Industries characteristics, issues, challenges and opportunities in Bournemouth and Poole. It is based on a process of quantitative mapping, led by the Enterprise Pavilion in Poole; and driven by an intensive process of qualitative analysis by Tom Fleming Creative Consultancy (led by Tom Fleming, supported by associate consultant Karen Yair) that interrogates and tests the quantitative work and builds a set of strategic priorities for a successful and flourishing Creative Ecology and Economy in the conurbation. The report offers a means to better understand the dynamics and profile of the Creative Industries, to identify opportunities for partnership and support, and to conceptualise how Bournemouth and Poole, by working together, can maximise the cultural and economic value of creative processes and activities. Vital here is the establishment of a coherent, cross-conurbation approach to creativity planning, building partnership and connecting infrastructure in ways that build a critical mass and focus for a genuinely creative sense of place.

Commissioned by Bournemouth Borough Council, Poole Borough Council and Arts Council England South West, the report provides a set of strategic ways forward for the Creative Industries in the conurbation. It offers options and recommendations for policy and action that can best advance the potential of existing creative businesses, support the retention of new creative talent, attract incoming creative businesses for which the conurbation has not previously been deemed a viable location, and maximise the added value that creative businesses can bring to the wider economy and indeed to wider communities. It also offers a means to provide much needed additionality to existing sector development services, working to increase the sector penetration of regional initiatives, and complementing more local initiatives – including forthcoming major opportunities such as the Winter Gardens in Bournemouth and large-scale development schemes in central Poole. 

Critical here are 3 main themes:

· The adoption of a joined-up, at times cross-conurbation approach to sector development and support. This includes building stronger strategic partnership at a sub-regional and regional level 

· The mainstreaming of creativity across public policy, from education to planning

· The development of a fabric of creative infrastructure, where every policy and action is positioned to maximize connectivity with other policies and actions, thus deliberately encouraging actions to establish Bournemouth and Poole as a genuine hub of creativity. This complements the wider recommendations of the DCMS Creative Economy Programme.

Correspondingly, this report introduces 3 main aims for Bournemouth and Poole:

· That Bournemouth and Poole is established as a recognizably creative place – a place to do creative business, a place to enjoy culture and creativity, and a place that prioritises culture and creativity across every strategic agenda

· That Bournemouth and Poole is established as pioneering centre for creative learning – with internationally recognised courses in the Higher and Further Education sectors, innovative approaches to incubation and knowledge transfer, and a pioneering approach to learning and skills across different creative communities – from local community projects to continuous professional development schemes for creative practitioners

· That Bournemouth and Poole is established as a Core Creative Place for the national and regional creative economy - offering a fabric of infrastructure that enables high growth alongside creative innovation and exploration.
This report does not develop options and recommendations to significant detail: it is not a feasibility study or business plan. Rather, the report operates as an intelligence provider and agenda-setter, underpinned by baseline mapping and intensive qualitative research. This allows for the presentation of: a ‘Priority Action Plan for a High Growth Creative Economy and a Vibrant Creative Ecology in Bournemouth and Poole’. There are 10 Headline Characteristics of the Creative Economy and Ecology in Bournemouth and Poole and 13 Recommended Actions – with each informed by the above themes and aims: 

Headline Characteristics of the Creative Economy and Ecology in Bournemouth and Poole

· The Creative Industries is not currently a major sector in the conurbation, with low-level concentrations in and around the major town centre areas; few large or scalable businesses; and little evidence of strengths in specific sub-sectors

· Networks and showcasing opportunities are under-developed and the sector is relatively      weak in profile and voice - despite significant progress here in recent years

· There is a distinct lack of sector identity and confidence, with aspiration levels low – both for commercial success and the possibility that Bournemouth and Poole can provide the right infrastructural conditions for success

· A major deterrent to sector growth can be linked to the existing lack of critical mass – in the number and range of businesses and the types of specialist infrastructure required to support them

· Opportunities for sector convergence are under-explored

· Major and minor capital developments do not currently position culture and creative activity and/or workspace/activity space as a primary concern

· Current infrastructure provision is under-connected and significant gaps exist in the infrastructure landscape

· The Learning and Skills attributes of the conurbation provide a major opportunity for the Creative Economy and Ecology and yet are under-exploited: graduate retention and return rates are low, and cultural infrastructure provided by the HEIs and FEIs is under-connected to the wider cultural and creative sector of the conurbation

· The potential ‘diversity advantage’ of Bournemouth and Poole is not being fully explored through cultural and creative initiatives

· There is a deepening pool of high quality creative businesses that is developing a commitment to the conurbation as a place to live and work. They can operate as vital partners to the public sector, providing a championing role, galvanizing networks, animating the wider ‘cultural scene’, and influencing otherwise reticent decision-makers. 

Recommendations for the Creative Economy and Ecology in Bournemouth and Poole

The following are presented in their full strategic context in Section 5:
Recommendation 1: Establish a cross-conurbation ‘Creativity Executive’, charged with mainstreaming creativity across key strategic agendas and establishing the implications of policy decisions from a creativity perspective.

Recommendation 2: Develop a Cultural Planning Toolkit for the conurbation.

Recommendation 3: Establish a Creative Workspace Commission to fast-track dedicated Creative Industries workspace and activity space within new developments and encourage the re-use of old space for creative purposes.

Recommendation 4: Introduce a set of joint-programming initiatives – such as in galleries across the conurbation and in spaces not usually used for whichever art-form is programmed.

Recommendation 5: Approach Creative Dorset through a partnership of bodies that work both in the County and conurbation (such as Activate and ArtsMatrix) to identify an approach to joint-working. 

Recommendation 6: Establish a Cultural Tourism strategy for the conurbation that sets out key actions to reposition creative production and consumption to the heart of the transforming tourism offer of the conurbation.

Recommendation 7: Encourage a ‘Creative Convergence’ initiative – raising the profile of creative businesses to each other and to businesses in other sectors – with a focus on marine, tourism/leisure, ICT, financial services, and food.

Recommendation 8: Establish a Creative Learning and Skills Manifesto for the conurbation that identifies and agrees the key roles and responsibilities of key delivery partners to support the creative health and vitality of Bournemouth and Poole.

Recommendation 9: Introduce a new Public Art, Design and Creative Commission for the conurbation (with sub-divisions working for each unitary authority). 
Recommendation 10: Establish a Creative Procurement Network for major purchasers of creative products and services in the conurbation.

Recommendation 11: Support Creative businesses and organisations to lead a series of Creative Network initiatives – to include showcasing and to connect to programmes of events (which may already be programmed).

Recommendation 12: Develop a programme of sector-led creative outward missions for Bournemouth and Poole, to be led by creative businesses and organisations.

Recommendation 13: Establish a joint branding initiative for the conurbation – underpinning all of the above recommendations.
The Current Picture

The Creative Industries have the potential to play a significant and influential role in Bournemouth and Poole. However, they are not, nor are likely to be, a major economic sector. Basic baseline data suggests that the combined unitary authority area has approximately 920 creative firms, employing approximately 4,300 people (5.8% of the total regional Creative workforce)
, which is 2.9% of the total workforce
. This is less than the Dorset County average of 3%, the South West average of 3.7%, the Great Britain average of 4.2%, and the average in other predominantly rural locations such as Cheshire, where it represents 8% of total employment
[2]. 
With their fragmented identities, under-connected and in some cases underdeveloped cultural infrastructure, the lack of a uniformly high quality public realm, and a relatively fragmented approach to sector support, Bournemouth and Poole are unlikely in the short or medium terms to become a location for large numbers and dense concentrations of high growth, globally orientated creative businesses. Yet, as discussed throughout this report, the Creative Industries in Bournemouth and Poole do have significant growth potential and they may play a critical role in supporting wider social and economic agendas. This is because:
· There is an appetite amongst businesses and creative practitioners to network and collaborate, and specifically to engage with the public sector in improving the creative business environment

· There are many opportunities for the public sector to create opportunities for sector growth and development, particularly in terms of connecting seemingly disparate agendas around planning, regulation, tourism, economic development, and life-long learning

· Whilst transport connections to the rest of the South West region are poor, rail and road connections to London are strong and provide a basis for business growth and development

· There are significant public realm and infrastructure developments planned or underway – such as Boscombe Spa, Poole Bridge, Winter Gardens) - which can be harnessed to maximize opportunities and address weaknesses identified in this report

· The well developed Higher and Further Education infrastructures in the unitary authority area create a confidence in the sector, a pool of talent, and a focus for continuous professional development opportunities. With a strategic focus on connecting these institutions to the business and cultural landscape of the conurbation, there is a real opportunity to establish Bournemouth and Poole as a Core Creative Place for the UK.

· The high quality of life – such as the coastal environment, access to the countryside, relatively low-level traffic congestion – provide important attraction and retention factors for creative businesses. Critical is marrying these factors to policy and action that supports creative businesses to grow in Bournemouth and Poole.


Report Structure

Section 1 sets the scene by introducing the key opportunities and challenges for maximising the impact and value of the Creative Industries in Bournemouth and Poole. It points to the significance of an interdependent Creative Economy (made up of growing and growth-driven businesses) and Creative Ecology (made up of multiple creative and cultural practitioners and organisations) for a rich and value-adding sector. Vital is the ability of this economy and ecology to add value to other activities and processes – such as tourism, finance and aerospace.

Section 2 introduces in brief the regional, sub-regional and local strategic context for Creative Industries and creativity. This is described as a complex landscape of partners and initiatives that is currently under-connected and difficult to navigate. A key frame of reference is thus introduced for the proposed actions: they must start with establishing clear partnerships, seek to complement and provide significant additionality to existing initiatives, and strive to make existing initiatives more effective and relevant.

Sections 3 and 4 provide a quantitative and qualitative profile of the Creative Industries in Bournemouth and Poole, highlighting headline data findings and providing intelligence on key sector patterns and development issues such as networks, concentrations of activity, and barriers to growth. This sets out the rationale for required sector actions, further emphasized by Creative Industries SWOTs for Bournemouth and Poole. 

Section 5 introduces in short the recommendations for Bournemouth and Poole – building on the 3 major themes and aims introduced above. It sets out a practical way forward for strategic partners as they seek to support the Creative Economy and Ecology of Bournemouth and Poole through a fabric of connected infrastructure.

Some Headline Statistics for the Creative Industries in Bournemouth and Poole





-  Sector employment in Bournemouth and Poole is relatively low for a conurbation of this size, yet at approximately 4,300 employees, is nevertheless twice as high as suggested by previous local studies





-  Larger businesses are relatively concentrated in Poole (although the vast majority are still classed as micro-enterprises).  The average employee count here is 4.5, in comparison to 3 in Bournemouth





-  Businesses are relatively concentrated in Bournemouth and – to a slightly lesser extent – Poole town centres, but are also well spread across the conurbation





-  There is a greater range of business types working in Bournemouth, with more arts and entertainment-oriented and audio visual businesses





-  Businesses concerned with creative production and exhibition tend to be concentrated more in the town centre contexts, whilst those concerned with wholesale and manufacturing are concentrated outside of these areas.





-  Creative businesses stand to benefit from forecast growth in the leisure and tourism, ICT and marine sectors.  














� Annual Business Inquiry (2004)


� South West Observatory (2006).








